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S O U N D  
F I N A N C I A L  
M A N A G E M E N T :  
S M A R T  
R E S E R V E S

R E M E M B E R :  I D L E  F U N D S  

DON’T  S E R V E  Y O U R  

M I S S I O N— I N V E S T  IN  

IMPACT!

Maintain  n o  m o r e  t h a n  2-3 

y e a r s  of reserve  f u n d s  for 

c a s h  f low stabil ity

Refer  to  the  Superv isor  

H a n d b o o k  - P o w e r s  & 

Responsibi l i t ies

D e v e l o p  a  c lear  s p e n d i n g  

p la n  for f u n d s  a b o v e  that  

threshold

P o s s i b l e  I n v e s t m e n t s

D em on st ra t ion  projects 

Technica l  or part-t im e  staff 

Renta l  e q u i p m e n t

Specia l ized  conservat ion  p lans  

L a n d o w n e r  field days  

C la ssroom  Ed u ca t ion

Support  local F F A  Chapters



A T P  ( A s s i s t i n g  N R C S )

C o u n t y  C o m m i s s i o n  

R C & D  C o u n c i l s  

C o m m u n i t y  Grants

S O U N D  F I N A N C I A L  
M A N A G E M E N T :  
D I V E R S I F Y  F U N D I N G  
S O U R C E S

C r eate  a  sustainable,  mult i -

s o u r c e  f u n d i n g  m o d e l

L o o k  b e y o n d  a  s ing le  

f u n d i n g  s t r e a m

S t r e n g t h e n  partnerships



E F F E C T I V E  B O A R D  L E A D E R S H I P :  
E T H I C A L  G O V E R N A N C E  A N D  
C O M P L I A N C E

P A R T I C I P A T I O N  IN C I P

Supervisors  m a y  apply  for C I P  cost  share  b u t  m u s t  fully recuse  f rom  all related discussions, 

decisions,  influence,  a n d  votes o n  all applications.  That  also appl ies  for w h e n  a n  appl icant  is 

within  the  fourth d e gr e e  of k inship  (by b lood  or marr iage)

Supervisors  m a y  not  approve,  authorize,  or s i g n  p a y m e n t s  related to C I P  if they  or a  family 

m e m b e r  (within the  fourth d e gr e e  of k inship)  have  b e e n  approved

All f u n d i n g  decis ions  are m a d e  independent ly  to ensure  fairness, transparency,  a n d  publ ic  trust



E F F E C T I V E  B O A R D  L E A D E R S H I P :  
E T H I C A L  G O V E R N A N C E  A N D  
C O M P L I A N C E

H I R I N G  P R O C E S S

Supervisors  fully recuse  f rom  all h i r ing  d iscuss ions  a n d  decis ions  w h e n  a  candidate  is within  the 

fourth de gr e e  of k insh ip  (by b lood  or marr iage)

Supervisors  recuse  f rom  supervision,  evaluation,  promotion,  or discipl ine  of related employees  

Personne l  c o m m i t t e e s  m a y  b e  d e s i gn a t e d  to oversee e m p l o y m e n t  matters

All h i r ing  dec is ions  reviewed to ensure  pol icy  a n d  legal  c om p l i a n c e



E F F E C T I V E  B O A R D  
L E A D E R S H I P :
D E V E L O P  A  R E C R U I T M E N T  & 
R E T E N T I O N  P L A N

A s k  t h e s e  quest ions:
D o e s  on e  of your  supervisors  p lan  to retire in 3-5 years? 

D o  w e  have  a  p lan  for recruit ing  n e w  supervisors?

D o  w e  have  a  d e s i gn a t e d  advisor  or m e n t or ?

A i m  for a  d iverse  b o a r d  that  ref lects  your  

c o m m u n i t i e s  r a n g e  of v iews,  ski l ls  a n d  

b a c k g r o u n d s

R e c o g n i z e  a n d  a ppr e c ia te  c ur r e nt  superv isors  

to  i m p r o v e  retention



Ef fect ive  part ic ipat ion  l ook s  like:
R e g u la r  a t tendance  a n d  e n g a g e m e n t  at 

board  m e e t i n g s

Visible support  at district  events  a n d  local 

outreach  activities

Representat ion  at area a n d  state m e e t i n g s  

to stay informed a n d  c o nne c t e d  

Preparedness  a n d  follow-t h r o u g h  on  

decis ions  a n d  responsibil it ies

Results:
Improves  g o v e r na nc e  a n d  accountabi l i ty  

S t r e ng t he ns  staff support  a n d  mora le  

E n h a n c e s  credibil ity with  partners  a n d  

decis ion  m a k e r s

Helps  ensure  the  district  remains  efficient 

a n d  audit-ready

E F F E C T I V E  B O A R D  
L E A D E R S H I P :
B O A R D  P A R T I C I P A T I O N



Monthly  D A C  Tr a in ing
A A C D  Ar e a  M e e t ing s  

& A n n u a l  M e e t ing
A C D E A  A n n u a l  W o r k s h o p  & 

Ar e a  T r a in ing s

S T R O N G  & E M P O W E R E D  S T A F F :  
M A K E  T R A I N I N G  A  P R I O R I T Y

O n g o i n g  professional  deve lopment  

Area a n d  state tra in ing  participation

U p - to-date  p r o g r a m  a n d  c o m p l i a n c e  k n o w l e d g e

K E Y  P E R S P E C T I V E :  

T R A I N I N G  IS  A N  

I N V E S T M E N T ,  N O T  A N  

E X P E N S E



S T R O N G  & E M P O W E R E D  S T A F F :  
E M P L O Y E E  P E R F O R M A N C E

B e s t  M a n a g e m e n t  Pract ices:
U s e  A L S W C C - approved  per formance  review worksheet  

C o n d u c t  a n d  d o c u m e n t  reviews annual ly

Set  clear per formance  standards  

C o m p e n s a t i o n  a l igned  with  performance

All pa y  act ions  d o c u m e n t e d  in board  m inut e s

Results:
E ns ure s  fair, consistent,  a n d  d o c u m e n t e d  e mplo ye e  evaluations 

Clarifies per formance  expectat ions  a n d  accountabi l i ty  

E n c o u r a g e s  im p r o v e d  per formance  a n d  e m plo ye e  deve lopment  

R e w a r ds  productivity

S t r e ng t he ns  transparency,  compl iance,  a n d  board  oversight



I N F O R M E D  & 

E N G A G E D  D E C I S I O N  

M A K E R S

B u i l d  re lat ionships  w i t h  e l e c t e d  officials  
at  all levels.

K e e p  leg is lators  i n f o r m e d  a b o u t  local  
c o n s e r v at io n  s u c c e s s e s  a n d  needs.

Invite  d e c i s ion  m a k e r s  to f ield d a y s  a n d  
e v e n t s  to s e e  c o n s e r v at io n  in  act ion

K E Y  POINT :

V IS IB IL ITY  B U I L D S  S U P P O R T



Q U E S T I O N S ?

West Region (Areas 1, 3 & 6)
Rhonda Bryars

East Region (Areas 2, 4 & 5) 
CASSANDRA GUILFORD

STATE STAFF 
DIRECTORY
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