CORNERSTONES OF LEADERSHIP

Lead...

Don’t Follow



What is Leadership?



Dealing with change



How can I best serve my District?



Understanding
yourself and

others



Matching your skills with your position



Building relationships



Listening to understand others



Speaking your message clearly



Influencing others



Understanding group dynamics



Understanding
problem solving



Better meeting management



District roles and responsibilities



Recruitment and retention



Strategic
planning



Community partnership building



Securing resources



Managing a
community project



CORNERSTONES OF LEADERSHIP



The

workshop series
made just for

you



A good investment in myself”



“Very interesting "



“Every supervisor should take this opportunity”



“Worth the time”



“Extra-curricular activities are great”



Contact your
DSS for more
information



