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CPU M/VIV

 Mission, Vision, Values

Empower Conservation Districts to sustain, protect, and
enhance Michigan’s natural resources.

 Addresses future needs

* Reinforces our long-term
goals
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Five Areas of Planned Work

1. Make the CPU mission a reality by developing the capacity of the
CPU staff to fulfill its mission.

2. Strengthen MDARD grant programs by increasing ESD staff's
internal collaboration while building an understanding of each
other’s work.

3. Advocate for Conservation Districts by promoting their successes to
stakeholders.

4. Build strong boards by developing Conservation District directors
through the creation of recruitment, onboarding, and leadership
programs.

5. Support Conservation District managers in addressing their district
needs, meeting their goals, and building operational capacity.



Intended Results

Planned Work

Intended Results

3. Advocate for Conservation Districts by promoting their successes to stakeholders.

All Conservation Districts are recognized as a trusted resource for local conservation solutions
supported by stable funding and a network of collaborative conservation partners.

Current Resources
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Rasources Neadad

= Many Conservation Districts doing great work through a wide variety of projects
*  Conservation Districts annual reperts, grant reports, sharing stories on social media L]

= MDARD social media, annual report, and channels
= Historical annual reporting from Conservation Districts
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=  Funding for uniform resource assessments
Annual summary of collective outputs and outcomes of Conservation District activities
= A way to submit and share successes
*  Champions who advocate on behalf of Conservation Districts

Activity Objectives

Outcome Objectives

Conservation District Impacts

Stakeholder Impacts

Evaluation

What activities will be complefed to
address the planned work?

With ESD communicati

representative, CPU sta
storytelling bank to pron
successes of Conserval
stakeholders.

CPU manager will work
Michigan Conservation

deliver the programs th:
healthy soil and land, cl
abundant water, and su
and agriculture for futur

CPU staff identify tools for promoting

the Michigan Conservation Partnership,

including the Collective Impact Model,
Appreciative Inguiry, and Strategic
Plans.

What will be different if we are
successful?

How will Conservation Districts
benefit?

How will stakeholders’ benefit?

What evaluation method will be
used, and data will be collected?

Increased awareness of Conservation
Districts that leads to more discussions,
more recognition, and new, unique

Partners utilize Conservation Districts
as their trusted resource for
understanding and addressing

solutions supported by stable funding and a
network of collaborative conservation partners.

issues.

Target: Partnership impacts

Assessment tool: Partner focus group
ottt 7076 (virtual or in person)

All Conservation Districts are recognized as a
trusted resource for local conservation

acts of Conservation

oductivity and
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hip impacts

. Partner focus group
'6 (virtual or in person)
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» Positive impacts to the Michigan
Conservation Partnership

» Increased productivity and
leveraged resources

CPU staff assist Conservation Districts
with diversifying funding sources via
funding models, building partnerships,
developing an ‘elevator pitch’, and
showcasing successes.

CPU staff assist with grant proposals
and funding opportunities to help
diversify funding sources.

Conservation Districts have more
diverse funding sources.

Conservation Districts increase local
appropriations and the number of
grants awarded.

Conservation Districts have increased

contributions received from partners.

Partners see value and increase
funding to Conservation Districts.

Diversified funding leads to operational
security; if a funding source is lost. the
Conservation District remains stable.

Conservation District stability from
leveraged funds results in retention of
quality staff and more positive impacts
to local conservation and natural
resource issues in Michigan.

Target: Conservation District impacts

Assessment tool: Operations Review —
MDARD Capacity Improvement Goals
form

Data collected:
» Grants/funding sources
# Income from grantfunding sources




Current & Needed Resources

Planned Work

Intended Results

4. Build strong boards by developing Conservation District directors through the creation of recruitment,
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Trained board directors who are effective leaders and advocates of Conservation Districts.

Current Resources

Resources Needed A

Five Regional Coordinators across the state
Relationship w/ MACD and the State Council

Additional training opportunities
Directorfmanager training matrix and associated training materials and resources

Funding to support Director training
Additional Performance Elements to be developed as needed

Director onboarding tool and SOP
CD Performance Elements
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Succession Plan

Leadership Transition
Plan

Partner Reports

Operations Elements

10




Succession Plan

FYZ22 OPERATIONS SUCCESSION PLAN
XYZ CONSERVATION DISTRICT

Organization

Annual timeline:
= Annual mestingsfelections, board recrganization, events, advisory committes meetings, free sale, board
meetings, budgeting

Annual meeting and election:

+ Date, time. and location:

Speaksr:

Awiards, silent auction, door prizes:

Foad:

Polling officials & other walunteers:

District manager, board director and staff rales:
Fartner roles: MRCS, MOARD and others:
Annual report: layouf and confent. printing, disfribution
Invites list'marketing:

Elzction terms:

o Mame, contsct information. ferm, snd posifion (chair, treasurer, ETC.)
Mame, contsct information. ferm, and posifion (chair, treasurer, ETC.)
Mame, contsst information. ferm, and position (chair, treasurer, ETG.)
Mame, contsst information, ferm, and position (chair, treasurer, ETG.)
Mame, contsct information. ferm, and posifion (chair, treasurer, ETG.)
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Assets:

+ Land, equipment {sterage kocation), vehicles, buildings, and associated legal documents
+ Other CDs/stsff and pariners who can assist on projects, etc.

|

Current grants:
+ Program nameffunding source(s), grant contactinformation, associsted staff, and location of contractis)

Document locator:

+  Grants

+ Conservation needs assessment (CHNA) survey snd final product
+ Annual business plan and five-year, long-range plan

+  Histarical minutes

+ Employee documents

Financial information:

=+ Bank{s): Instiutions snd where you can find perinent informafion

+ Signatories: Nsmes of people who can sign checks or obfain bank informsfion

+ Credit Cards: Mames of credit card holders, expiration dafes and bank information
+  Auditor: Name, conisct information and dste of lzsf sudit

+ Invesiments: nshiufions snd where you can find pertinent informafion

+ Financial records: Taxes, EFTFS, MTO, UI4, receints, bills

Passwords:
=+ Sigma, EFTPS, MTO, ULA, QuickBooks, online banking, email account(s), social media

QuickBooks:

+ Online or Desktop
+ Passwords and administrator informaton

B 0000

Backups and renewal dates (Deskiop)

Strategic Planning:

-

-

Annual Business Plan: Approval dafe and fimeline for review
Consenvation Meeds Aszessment: Date range and priovities
Five-Year, Lang-Rangs Plan: Disfe range and priontics

Tree Sale:
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Licenses: Sales Tax, MDARD nursey growern'desier license, WDARD tree sale inspecthion (date of last
inspection)

Wendors:

Crder fimeframe:

CD collabaration:

Location, date, and time of sale:

Pricing:

Catalog development Timeframe, printers, disfribution, posisge
Omnling store: eredit card senice
Inwentory mansgement QuickBooks, Excel, Square, Google Sheets
Woluntesrs
Employees
Start date, annual evaluation month, and training schedul=/IDP/ECP
Grant specific documents, reporting and deliverables
Hiring process
Primary duties and respansibilities
Program partners
Program specific passwords and sccounts

Board

Board positions: Ghair and Treasurer

Policies: Date passed andfor reviewsd, storage locsfion

Committees: Type snd members

Municipality and partnership liaisons: Bosrd member sssignments

Per diem: Do they gef 8 per diem? amounf and when

Board meeting information: Packef fiming, date, time. and locstion of meefings




Leadership Transition

EMERGENCY LEADERSHIP TRANSITION PLAN
BLANK CONSERVATION DISTRICT

Employment termination:
» Board accepts letter of resignation

+ Develop a letter response to give direction on when and where to drop off equipment
+ Consider content of future interactions with the former employee

Hiring a new DM:
+ Review position description/posting and modify

+ Develop a timeline and vote on hiring process

Emergency Leadership Transition Committee:
+ Appoint a committee to handle the transition with authority to possibly handle:
o Finding some who can temporarily run QuickBooks
= Vote on an amount of compensation
o Work through the hiring process
= Vote on an amount of compensation

Grants: (Inform grant staff of a change in leadership)
* HAP — Mike Parker
o QTR 3 Payment request due July 7
= Contact Mike Parker
+ FAP — Christy Roman, Ben Schram, John Switzer and QFP Staff
o QTR 3 Payment request due July 7
= FAP report, P&L and invoice
= Completed CNA, QTR 3 Accomplishments report and invoice
+ MAEAP — Inform the technician of the change
* Other grants?

Financial information:

+ |s the person a bank signatory or named on credit cards? Make a metion to remove them from
all accounts.

» Quarterly taxes

Passwords:

» Track down passwords - Sigma, EFTPS, MTO, UIA, QuickBooks, onling banking, email
account(s), Facebook, website and other social media

+ Ask MACD to change the CD/DM email so you can access the account — Taylor Pack at MACD
» Determine which board members will have review the email regularly

Other:
+» Remove the former managers name from Facebook and Website if possible 12
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Partner Reports




Operations Elements

Legal Requirements

Policy Standards

Board Governance

Business Management

Advocacy

Budgeting & Accounting

Annual Meeting & Elections
Planning & Conservation Delivery

14






mailto:guthr@michigan.gov

	Slide Number 1
	Slide Number 2
	Slide Number 3
	CPU M/V/V
	Strategic Plan Priorities 
	Five Areas of Planned Work 
	Intended Results 
	Current & Needed Resources 
	Storybank
	Tools 
	Succession Plan
	Leadership Transition Plan 
	Partner Reports 
	Operations Elements 
	Slide Number 15

