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CPU Strategic Plan

Strategic Plan: road map
representing the relationships
between:

 Resources
» Activities

« Qutputs

* Qutcomes
* Impact

Our guide for the next 5 years,
working with Conservation Districts.

It's Awesome.




Strategic Plan — Process

Why?

How we got this Awesome product:
« Team Building - May 28-29, 2019
« Working the Plan, Planning the Work
- December 19, 2019
« COVID-19 shutdown — time to build
the CPU Strategic Plan

What we got:
 Mission, Vision, and Values
* Prioritization of Needs
* Final Product! — it's Awesome




CPU Strategic Plan — Planned Work

Intended Results — Increase the CPU staff's capacity to: Empower
Conservation Districts to sustain, protect, and enhance Michigan’s
natural resources.

Planned Work — to address the intended result:

1. Make the CPU mission a reality by developing the capacity of
the CPU staff to fulfill its mission.

Activity Objectives (6) — to be completed to meet or address the
planned work:

1. CPU staff learn about the Appreciative Inquiry Model and shift
work practices to an Appreciative Leadership style.

2. Continue being Awesome (just kidding. sort of)




CPU Strategic Plan — Planned Work

Intended Results — Efficient, effective government while meeting the
agricultural, environmental, and economic interest of the SOM through

service and collaboration.

Planned Work — to address the intended result:

1. Strengthen the MDARD grant programs by increasing ESD
staff’s internal collaboration while building an understanding of

each other’s work.

Activity Objectives (4) — to be completed to meet or address the

planned work:
1. Build relationships w/ other MDARD grant programs staff &
partners.
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Plannned Work Goal 1:

Make the CPU mission a

reality by developing the
capacity of the CPU staff to

fulfill its mission.



Competency
Employee Skill Experience
Accounting
Advocacy
Board development
Coaching

Communication
Conflict resolution
Decision making
Empathy

Employee development
Empowerment
Evaluation design
Facilitating training
Grant management
Grant proposal writing
Human Resources
Leadership

Policy writing
QuickBooks

Strategic planning
Teamwork

Technical writing

Time management
Training development

Level of
Importance

| want to learn
more

I'm interested in being a
Mentor



Planned Work Goal 2:

Strengthen MDARD grant
programs by increasing ESD
staff’s internal collaboration
while building an
understanding of each
other’s work.



New
Review
Process for
all Grants






Planned Goal 3:

Advocate for Conservation
Districts by promoting their
successes to stakeholders.



Michigan Conservation Partnership




Advocacy Tools Video




Planned Work Goal 4:

Build strong boards by
developing Conservation
District directors through
the creation of
recruitment,
onboarding, and
leadership programs.



Directors Training Matrix

 Conservation Partnership: History and Future of
Conservation

* Business Management, Planning, and
Implementation

e Board Governance

MACD Conferences

FALL SUMMER
Year 1-2021 Year 2 - 2022 Year 3 -2023 Year 4 - 2024
NRCS partnership management: Co- NRCS partnership management: Co-
located vs. non-co-located best practices located vs. non-co-located best practices

Michigan Conservation Partnership

National Conservation Partnershi for engagement
The power and importance of the E— P Roles & Responsibilities of local, state and

CD/NRCS relationship - no matter where national associations & partners
your sit

f t i
or engagemen Understanding your partner's programs






New Directors Guidebook




Planned Work Goal 5:

Support Conservation
District managers in
addressing their district
needs, meeting their
goals, and building
operational capacity.




Redefined the
Annual Meeting
and Election
Process



Conservation District Manager Name:
Orientation and Training Guide Conservation District:
Start Date:

Core Governance Laws

CD Law - Natural Resources & Environmental Protection Act (NREPA)
P. A. 451 of 1994 Part 93

*Annual Meeting & Elections (Operations Manual Ch. 7 Pg. 29)

*To become a candidate for director, at least 60 days prior to the annual
meeting, an individual shall file at the district office a petition signed by 5
residents of the district (a candidate must be a resident of the district).

*The annual meeting shell be held at a date determined by the board.
*Notice of the annual meeting shall be published in the official newspaper of
record for the area in which the district is located at least 45 days prior to the
annual meeting. This notice shall include:

*The date, time, and location of the annual meeting

*An agenda of items to be considered at the meeting, and

*A list of all candidates for directors of the district.




New Opperations Review Process

Four Elements:

* Legal Requirements and Policy
Standards

 Board Governance

 Business Management

* Planning and Conservation Delivery






Board Governance Element

A. Baseline
Expectations

B. Effective
Practices

Board maintains an Board has an

up-to-date list of
board members,
with contact
information, date
elected/appointed
and end of term.

intentional
recruitment
strategy including
an Associate
Director program.

C. Attributes for
High Performance Response
Board recruits’
new directors
based on skills
needed to fulfil
the districts
mission. When
possible, associate
directors’
transition to

board directors.



Thank you!
Request documents

romanc@michigan.gov
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