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What do we want?

Resources!

Training! Training!

einng! Reminders!

* What topics? { { * Delivery method?
* How often? % » Resource format?



Sometimes change isn’t all bad...

Concerns Solutions
« Scheduling « Office365
. Costs — Teams

« Post training resource availability * Redesigned website

— Calendar

 Covid (of course) — Conservation District Hub

— Limited in person meetings

— Increase in remote work



Office 365

* Meeting invitations .
e Calendar reminders ¢ Gave a” 84 D|Str|CtS the same

suite of applications
Teams — Simplifies instructions/tech
» Hosting platform suppport
» Recordings

* Attendance

 Instant Messaging/One on One _
interaction — Instant messaging

* Resource Storage

« Employee Video Channel

« Brought the Districts into the
State organization

« Still learning as we go




/~ "\

— Train KAdd recordings to )

channel
 Post training files and

8 1 topic monthly )
» 2 sessions available

« Relevant information * 1 hour max resources to the
provided » Short topic Team & website as
presentation needed

» Time for questions

= Invite - gl Follow-up

N

Training process




Topics

Currently still covering topics we
see the greatest need for.

Have requested input from the
Districts.

Partnering with others to bring
valuable information and
resources to the Districts



Redesigned Website
Long overdu

Streamlined design increases functionality for both the
and our internal u




District Resources “Hub”

Single page with items that are
utilized by the Conservation
Districts

“One Stop Shop” for forms &
information






Calendar

« Main events
calendar

 Division specific
calendars

« Event color coding
for easy
identification



Clancy Green

District Services Coordinator
Oklahoma Conservation Commission
P: 405.522.2111

E: clancy.green@conservation.ok.gov
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