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BOARD OF SUPERVISORS

Policies and Responsibilities
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Board Policy 101 

Mission Statement

The mission statement describes the essential purpose of the organization.  In 1994 the Board of Supervisors and staff members developed a mission statement for Spokane County Conservation District. 

The mission statement is reviewed during the annual planning session in June and was most recently updated in 2002 to read as follows:

The mission of the Spokane County Conservation District is to promote the sustainable use of natural resources.
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Board Policy 102 

Decision Filter

The SCCD Board and staff developed a list of objectives and priorities to work in concert with the Mission Statement.  These two lists serve as filters for major organizational decisions and are reviewed annually and were most recently updated during the 2002 planning session.

Objectives

· Through outreach and education promote the awareness of natural resource issues in order for stakeholders to make informed choices.

· Assist land users and stakeholders in the planning and implementation of best management practices.

· Coordinate the resources required to develop/implement effective solutions.

· Influence policy to sustain natural resources.

· Continually evaluate workload and match to available resources.

· Provide and support an environment that encourages teamwork, creativity, resourcefulness, and personal growth of personnel.

Criteria for Setting Priorities

· Existing contractual agreements (contracts, grants, commitments, etc.) 

· Customer service

· Infrastructure

· Identification of future contractual opportunities
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Board Policy 103

Governance 

The Spokane County Conservation District Board of Supervisors has full responsibility and authority for all District activities as defined in RCW 89.08 and is accountable to the people of the District.  In addition, each Supervisor has a responsibility to the District and the Board to be informed and participate.

SCCD practices a “results-oriented” model of governance.  Within this model, the Board focuses on providing the overall direction and stewardship of the organization.

To effectively accomplish the goals and priorities of the organization, the Board delegates to the Executive Director authority and responsibility to act on District business, to carry out the day-to-day operations, and activities as defined in RCW.89.08.210 and as set-forth or determined by the Board of Supervisors.
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Board Policy 105

Board Officers

In order to carry out the duties of Board of Supervisors, RCW 89.08 states a Chair, Vice-Chair, and District Auditor will be elected by the Board members in the month following the annual election.

SCCD generally holds an annual election in March; therefore, officers are elected in April.  One person may hold no more than one position at any given time.  The Board will periodically review the responsibilities and qualifications of the officers on an as-needed basis to assure that they meet the requirements of the organization.

[image: image6.png]Spokane County

Cconservation District
Bringing People and Resources Together

§




Board Policy 106

District Committees 

All committees are at the discretion of the Board and may be either standing (permanent) or ad hoc (temporary) in nature.  Currently, there are seven permanent committees and one ad hoc.  A list of committee chairs and members is maintained in the SCCD office.  Committees should meet at least quarterly and will produce a summary of the meeting for the full Board.  The Board may add and/or remove committees as needed.   

The committees are as follows:

Forestry  

Personnel  

Finance  

Production Ag 

Public Outreach 

Soils 

Water Resources 

Ad hoc – Technical Services Provider (TSP)
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Board Policy 107

Code of Ethics 

The SCCD Board of Supervisors and staff will act with integrity and in an ethical manner using the following code of ethics.  

We are dedicated people of integrity committed to conducting all of our work in an ethical manner.  We are agents of the people, for the benefit of the people.  We avoid using our positions for personal gain or private advantage.  We are professional men and women of vision who:

Recognize the worth and uniqueness of all people;

Treat everyone with courtesy, dignity, and respect;

Are honest in word and deed;

Obey the laws that govern us;

Avoid conflict of interest and the appearance of wrongdoing;

Promote harmony among our Board members and employees;

Know, facilitate and implement our policies;

Are dedicated to learning our job and performing it to the best of our ability;

Build professional working relationships with local, state, and federal agencies and 

tribal entities;

Promote the sustainable use of our natural renewable resources; and

Assist private landowners in being good stewards of the land.
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Board Policy 108

Long Range Planning 

Under RCW 89.08.220, the SCCD Board has the responsibility to prepare a long-range plan.  The 5-year long-range plan should be reviewed annually and updated as necessary, and should address the following:

Mission and vision of the organization

Natural resource priorities and goals

Critical geographic areas

Outreach and education priorities and goals

District operation priorities and goals

Trends impacting the District

Strategies to address trends

Key decision makers

Priority action summary

The long-range plan should be flexible and work in conjunction with the objectives and priorities filter process as described in policy 102.  It will also work in concert with the annual plan of work for the District as well as individual staff work plans.

[image: image9.png]Spokane County

Cconservation District
Bringing People and Resources Together

§




Board Policy 109

Board Communication 

Business related communication by the Board of Supervisors is guided by the State Open Public Meetings Act – RCW 42.30 and the results-oriented governance model.  Board members are expected to foster open communication between each other and SCCD management.

Letters, memos, and email communication from or to Board members, related to decisions and activities of SCCD can be considered public records and should be handled accordingly.  

Email and telephone communications between three or more Board members, which contain discussion that might be considered an “action” of the Board as defined by RCW 42.30, can be considered a meeting and shall be avoided.

Official contacts with the news media, including answering questions from the media, should be directed to the Executive Director or the Public Outreach department.  SCCD legal matters or business affairs discussed in executive sessions as defined by RCW 42.30 shall not be discussed outside of the Board meeting without prior authorization by the Board.

[image: image10.png]Spokane County

Cconservation District
Bringing People and Resources Together

§




Board Policy 110

Board Travel 

SCCD Board members are entitled to reimbursement with proper receipts for expenditures incurred while on official SCCD business.  Official SCCD business includes officially assigned duties, travel for approved SCCD purposes, meetings concerning SCCD business, training and educational seminars, attendance at conferences and other sessions involving SCCD affairs and other activities concerning the business of   SCCD.  Board members are expected to use good judgment when incurring expenses while on SCCD business.  

Allowable expenditures include lodging, meals, transportation, office expense, telephone calls and other expenses related to official SCCD business.  Examples of non-reimbursable expenses are liquor, expense of a spouse or other persons not authorized to receive reimbursement under this policy, personal entertainment, theft, loss or damage to personal property, barber or salon services, airline or other trip insurance, personal postage, reading material, personal toiletry articles, laundry service or other personal services. 

In order for a claim for expenditures to be reimbursed, the claim must be submitted on an SCCD expense report form (available from the Operations Manager) within 30 days of travel.

Reimbursement will be based on actual expense for the most cost effective mode of travel.  Reimbursement may be authorized for an extra Saturday night lodging, meals, and associated costs, if it is determined that the additional stay is more cost effective.  

Board members using an SCCD credit card shall submit fully itemized documentation when the charge is incurred or no later than ten days after the billing date.  Any charges against the credit card not properly identified or authorized shall be paid by the Board member. 

Expenses for the use of personally owned vehicles of Board members in the course of the business of SCCD shall be reimbursed at the current State approved mileage reimbursement rate. The use of SCCD vehicles should be used whenever possible.

Meals are authorized for Board members while conducting business specifically for SCCD. Meals will be reimbursed for SCCD business with an itemized receipt, detailing meal and purpose of meeting or meal.  

Receipts for meal expenses are required; however, meals may be reimbursed upon request without receipt according to the following rates.


Breakfast
$9.00


Lunch

$11.00


Dinner

$18.00

If any meals are provided at a conference, workshop, meeting, etc., there will be no reimbursement.

Reimbursement for a rental car and associated costs will be based on actual expense only while on official SCCD business and must be submitted for reimbursement with a receipt.

[image: image11.png]Spokane County

Cconservation District
Bringing People and Resources Together

§




Board Policy 111

Supervisor Office Expenses

Board members are eligible for reimbursement of personal expenses related to doing SCCD business, subject to appropriate documentation and approval by the Board of Supervisors.
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Board Policy 112

Involvement in Organizations

SCCD benefits from involvement in other organizations.  SCCD will seek membership in and active involvement in:

· Local Chamber of Commerce

· Northwest Natural Resources Institute

· SIRTI

· RC&D

· Palouse Local Work Group


· Ag Bureau


· Soil and Water Conservation Society
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